
This booklet was my idea. 
It was inspired by Chris Lochhead. 

But nobody asked for it. 

Every word is true. Maybe too true.

Mercury Interactive’s CEO had resigned in disgrace.

The company still turned in it's best quarter ever.

I decided to do something nice for the new CEO.

So.

I wrote this to be printed and delivered to every employee from that new CEO, Tony Zingale.

The human resources people and the marcom people wanted to change everything, but I said no.

They wanted to take out everything that made 

this real and courageous and powerful. 

They said it had to be from the “executive commmittee” not from just the CEO.

I said that committees don’t lead, leaders lead.

They said no.

I said no.

Anyway, it was never printed.
I don’t think Tony ever saw it.

Pity.
- Rich Binell

________________

The most 

important

thing.

________________

________________

One day, 

our CEO resigned.

But that’s not important.

________________

________________

And our CFO.

But that’s not important.

________________

________________

And our

Chief Counsel.

But that’s not important.

________________

________________

And so,

they delisted us

from NASDAQ.

But that’s not important.

________________

________________

And so,

we replaced

all those people.

But that’s not important.

________________
________________

And we bought

a one-hundred-million-dollar company.

But that’s

not important.

________________
________________

No.

That’s not 
important.

________________

________________

This very same quarter, we posted the very best results of the year.

But that’s not important.

________________
________________

In fact,  this very same quarter, we posted the very best results in our history.
But that’s not important.
________________

________________

Let me tell you what is important.

________________

________________

It happens every day.

________________

________________

To find it, you have to look very closely,

and when you do,

you see something that looks like magic.

________________

________________
But when you look deeper, you see that it’s better, stronger, and even more powerful than any magic.
Because it’s real.

________________

________________

Every day, the men and women of this company get out of bed and follow four simple words.

________________
________________

We never give up.

________________

________________

No matter who quits.

We never give up.

________________

________________

No matter what

Wall Street says.

We never give up.

________________
________________

No matter whose shoes we have to fill

or what we have to buy.

We never give up.

________________

________________

Now.

We have some extraordinary growth going on.

________________
________________

And in the middle of all this extraordinary growth, things do not get easier.

________________
________________

And there will be times when we are even tempted to forget the most important thing.

We must not.

________________

________________

Because the most important thing is so simple, 

it looks easy.

But it is not. 
________________
________________

So let me tell you the most important thing

about the most important thing.

________________
________________

The real job of every man and woman in this company is simply this:

To find more men and women who will never forget those four simple words.

________________

________________

I am humbled to have been chosen to lead such an  astonishing group of people.

Thank you for your relentless inspiration.

Tony Zingale
________________

